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“All adjunct faculty employed by the University at the time of the election
are eligible to vote to elect representative for their college/school”
Passed: 46:7 (86%: 14%)

4) Amendment 4: Article 111, section 3:

After the opening sentence in this section, insert: “The enabling motion to
create a committee will include: 1) a statement of the committee’s charge,
responsibilities, purview, and powers; 2) a description of its composition,
and 3) a definition of the terms each member serves. Once a standing
committee is created, modified, or dissolved, the changes to that
committee shall automatically be included in the Senate Constitution
without requiring special amendment procedure.”

Rationale: Over the past few years, the Senate has created numerous new
committees and none of them appear in the Constitution. To ensure that
we have a firm record of the responsibilities, roles, and powers of any new
committees created, we believe it is essential that these be enshrined in the
Constitution. The amendment process is cumbersome and time
consuming, so this amendment would allow any committee changes to be
considered part of the constitution without requiring the full amendment
process.

Passed: 41:4 (91%:9%)

5) Amendment 5: Article 111, section 3.B.1

Delete: “No one shall concurrently serve on more than one standing
committee. A standing committee shall not have more than one faculty or
professional staff member from any one department at any time.”
Rationale: As the number of committees has grown, we have had a
difficult time filling available seats on the committees. This amendment
addresses that by allowing individuals to serve on multiple committees
and allowing departments to have more than one person serve on a
committee.

Passed: 39:12 (76%:24%)

6) Amendment 6: Article I, section 3 b(4)

“There shall be no more than 2 faculty members or professional staff
members from any department or unit of the University on any Senate
committee.” Motioned by Joe Moskowitz, Ruth Ortiz 2" Passed: 40:4
Rationale: As the number of committees has grown, we have had a
difficult time filling available seats on the committees. This amendment
addresses that by allowing departments to have more than one person
serve on a committee.

Passed: 44:4 (92%:8%)

7) Amendment 7: Article 111, section 3, ¢ (4) b.

Change: “Vice President of Academic Affairs” to “Provost”

Rationale: The title of the position changed and the Constitution should
reflect that change.

Change: “three faculty” to “The faculty representatives from each college
will also sit on their respective college’s curriculum committee.”
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iv. Rationale: A new college/school was created so we have four college
representatives now. Rather than insert the current number, this language
allows for flexibility if the number of colleges increases or shrinks.

v. Passed: 43:5 (90%:10%)

8) Amendment 8: Article 111, section 3, ¢ (7)

i. Insert italicized section: The Graduate Studies Committee shall
recommend to the Senate guidelines and standards for the graduate
program and, based on their review of individual College Curriculum
Committee recommendations, evaluate and recommend the approval of
new or revised courses (including face-to-face, blended, and online
formats), academic majors, minors, concentrations, interdisciplinary
programs, and professional sequences, and the establishment or
dissolution of departments, programs and majors. Individual courses and
course revisions approved by the committee shall be forwarded directly to
the Provost.

ii. Rationale: This aligns the undergraduate and graduate course review
processes.

iii. Not Passed: 27:20 (not 2/3 vote)

9) Amendment 9: Article 111, section 3, ¢ (7)

I. Change: “three faculty” to “The faculty representatives from each college
will also sit on their respective college’s curriculum committee.”

ii. Rationale: A new college/school was created so we have four college
representatives now. Rather than insert the current number, this language
allows for flexibility if the number of colleges increases or shrinks.

iii. Passed: 43:1 (98%:2%)

10) Amendment 10: Article 111, section 3, ¢ (9)

I. Change: “Vice President of Academic Affairs” to “Provost”

ii. Rationale: The title of the position changed and the Constitution should
reflect that change.

iii. Passed: 39:5 (89%:11%)

11) Amendment 11: Article V, Section 1b.

i. Delete current language. Insert italicized sections around the remaining

existing language:
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Whereas a clear, values-driven Strategic Plan anchored to it indispensable mission as
New Jersey’s oldest minority-serving and Hispanic-serving institution is essential to the
success of NJCU; and

Whereas, the development of the Strategic Plan must be the product of a trustworthy,
transparent, constructive, collaborative process that is led by a culture of shared
responsibility as the hallmark of shared governance; and

Whereas, the Senate calls upon the Administration to work together on a Strategic Plan
that cements the University’s mission beyond its approaching centennial and ensures the
long-term sustainability of its indispensable ability to drive economic and social mobility
for thousands;

Now therefore, be it resolved, that in furtherance of a unified and unrelenting
commitment to the University’s mission, the Senate establishes an Ad Hoc Strategic
Planning Committee charged to collect and organize feedback from the Senate
community on the priorities of the strategic plan and submit a report with these priorities
to the Senate; and

Be it further resolved that the Ad Hoc Strategic Planning Committee should have one
faculty member from each college, a student representative, and professional staff
member, an adjunct faculty member, a representative from A. Harry Moore, an alum, and
one representative from the Senate Executive Committee, and a representative from the
Office of Institutional Effectiveness.

Be it further resolved that the ad hoc committee will present this report to the Senate for
vote and, if approved, brought to the Administration with the expectation that these
priorities will be a significant part of the new strategic plan.

Be it further resolved that each of the bargaining units are invited to select a member of
this committee.

Passed: 28:3 (90%:10%)
2) Retention Resolution

BE IT SO MOVED that the Senate will form an ad hoc committee comprised of two
members of the Academic Support & Services Committee (ASSC), two members from
the Student Affairs Committee, two members from the Student Government Association
(SGA) along with two at-large members of the NJCU community to make
recommendations for changes to Student Affairs, Enrollment Management and Academic
Affairs to facilitate more successful student retention. The report should focus on the
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The report should include three levels of recommendations.

1.
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